
 

 

 

 

 

 

7:00 - 8:00  Registration / Continental Breakfast    

 

8:00 - 8:30  Welcoming Remarks  

 

  James L. Santelle, United States Attorney, Eastern District of Wisconsin 

  Nancy McNamara, Special Agent in Charge, Milwaukee Office of the FBI 

    

8:30 - 9:45      Plenary Session  

    An Overview of Gangs From a Community Perspective:  Panel discussion with former   

      gang members, parents and community members 

       

10:00 - 11:30   Split Plenary Session  

         Gangs 101:  Beginners Information  

            Gangs in Southeastern Wisconsin: Advanced session      

 

11:45 - 12:45   Lunch 

 

1:00 - 2:20  Breakout Session 1 

 

      1.     Interviewing Techniques when Dealing with Gang Members  (continues next session) 

 *  Session repeated    2. A  Look Inside Outlaw Motorcycle Gangs from an ATF Perspective (continues next session)   

   (Law Enforcement only)  

      3. Asian Gangs / Organized Crime   (Law Enforcement only) 

      4. Gangs Within the Wisconsin Prison System:  How Incarcerated Gang Members  

    Impact Gang Violence Inside and Outside the Prison Walls 

*  Session repeated     5. Analytical Tools for Gang Investigations (Law Enforcement only) 

*  Session repeated     6. A Parent’s Nightmare: Your Child’s Getting Involved in a Gang  

      7. Cultural Competencies:  Relating to Hmong Youth 

*  Session repeated     8. Mental Health and the Impact of Gangs 

      9. Re-Entry:  A Community Solution 

    10. The 3 P's of School Violence: What You Need to Know 
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2:30 - 3:50  Breakout Session 2 

 

      1. Interviewing Techniques When Dealing with Gang Members - Part II 

               2. A  Look Inside Outlaw Motorcycle Gangs from an ATF Perspective - Part II 

   (Law Enforcement only) 

*  Session repeated     3. Working with Confidential Informants and Cooperating Witnesses   

   (Law Enforcement only)  
 

*  Session repeated     4. Patrol Officer’s Strategies for Dealing with Gang Members on the Street 

              5.     How Intelligence-Led Policing and Technology can Impact Gang Violence  

      6. A Parent’s Nightmare: Your Child’s Getting Involved in a Gang  

      7. Role of the Faith Community in Helping to Prevent Violence 

      8. Mental Health and the Impact of Gangs 

*  Session repeated     9. How to Address the Trauma of Violence  

     10. The Next Great Threats to American Schools 



7:30 - 8:15  Registration / Continental Breakfast 

 

8:15 - 8:30 Welcoming Remarks 

      Attorney General J.B. Van Hollen 

          Chief Edward A. Flynn, Milwaukee Police Department 

 

8:30 - 10:00  Plenary Session 

      How Do You Know a Program Works and When Can You Tell You’re Making a Difference  
 

10:15 - 11:30   Breakout Session 3  

 

*  Session repeated     1.   Where Do Gangs Get Guns 

      2.    Community Policing and Prosecution Collaborations to Combat Gangs  

      3.    Working with Confidential Informants and Cooperating Witnesses  (Law Enforcement only) 

      4. Building a Gang Conspiracy Investigation / Case Study: 1-9 Nash Street Boys       

         5.    Analytical Tools for Gang Investigations   (Law Enforcement only) 

      6. Disengagement Strategies for Youth Actively Involved in Gangs 

      7. City of Racine’s Gang Diversion Program 

      8. Integrating Restorative Justice Programs with Law Enforcement, “At-Risk” Youth and  

   Community Stakeholders 

 

      9. Team-Based Gang Intervention  

    10. Cyberbullying and Cyberthreats: Research, Reality, Response, and Policy 

 

11:30 - 12:30   Lunch 
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12:30 - 1:20     Breakout Session 4  

 

        1. A  Look Inside Outlaw Motorcycle Gangs from an ATF Perspective (continues next session)   

    (Law Enforcement only)    

  
        2.   Resources and Assistance Available Through the National Gang Center and the   
   Wisconsin Intelligence Network 
                     

*  Session repeated       3.   Females Associated with Gangs and the Roles They Play in the Gang  

         4. Federal Firearms Laws and Operation Community Shield  

*  Session repeated       5. Using Technology in Gang Investigations    (Law Enforcement only) 

        6. An Introduction to Motivational Interviewing 

        7. Re-entry on the Big Screen 

        8. Overview of Mentoring Programs 

        9. Cultural Competencies: Relating to African-American Youth 

      10.   The Office of Juvenile Justice and Delinquency Prevention (OJJDP) Gang Reduction  

   Project: Where You Fit in 

 

 

1:30 - 2:20    Breakout Session 5 

 

        1. A Look Inside Outlaw Motorcycle Gangs from an ATF Perspective (continues next session)   

    (Law Enforcement only)   

     

                  2. Where Do Gangs Get Guns   (continues next session)  

   

          3.  Patrol Officers Strategies for Dealing with Gang Members on the Street 

     

        4.  Security Threat Overview: Wisconsin Department of Corrections 

    

        5. Gangs and Drugs: Current Trends 

 

        6. Non Traditional Gangs:  Juggalos  

        

        7. Gang Resistance Education and Training (GREAT) Program for Schools and Parents 

 

        8. How to Address the Trauma of Violence  

    

        9.  Cultural Competencies:  Relating to Latino Youth 

 

      10.   American Schools: The Breeding Ground for American Gangs 

 



 

 

 

2:30 - 3:20    Breakout Session 6 

 

        1. A  Look Inside Outlaw Motorcycle Gangs from an ATF Perspective    

    (Law Enforcement only)        

    

                  2. Where Do Gangs Get Guns     

     

        3. Females Associated with Gangs and the Roles They Play in the Gang  

         

        4. Big City Gangs Could be in a Town Near You 

   

        5.   Using Technology in Gang Investigations   (Law Enforcement only) 

      

        6. Best Practices When Working with Youth 

 

        7. Early Intervention Programs for Youth  

 

        8.   How to Work with Law Enforcement and the Department of Corrections 

 

                9.   Restorative Justice Programming for Gang-Affiliated Offenders  
      

      10. A Profile of Violence: Understanding School Threats 


